
Needs Assessment: The School Library Program 
 

Part I – Work independently to answer these questions then  
discuss your answers with the principal and/or other team  
members involved in the assessment process.  
 

1. What is one of the greatest strengths of the school library program?  
 

 

 

2. What areas of the school library program need to be changed or improved?  

 

3. What areas of the school library program concern you most and why?  

 

 
Part II – Develop a shared list of 3 or 4 key areas that need to be improved or  
changed from your discussions. 

 

 

 

Part III – Begin to develop action plans to accomplish these goals.�
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